
Swimming 
 
Assumptions: 
430 students per elementary grade level 
24 students per class 
18 sections of swim classes 
8 days of lessons at 30 minutes each 
144 days needed 
 
Cost all based on the average: 
Pool 

- 2 lifeguards $145.92 
- 4 instructors $179.20 
- Total per grade level $4052.16 

Bus 
- 17 minutes travel each way, plus 1.5 hours of wait time $77.96 
- Total $11,226.24 

Para educator  
- $24.24 per hour and 1.5 hours 
- 1-3 para’s needed 
- Total $5,235.84 - $15,707.52 

 
Total estimated cost $20,514.24 - $30,985.92 
 
Time: 

- 10 minutes each to and from class to bus 
- 30 minutes locker room 
- 30 minutes swimming lesson 
- 17 minutes each way on bus 
- Total time 1 hour 54 minutes, 912 minutes, 15.2 instructional hours 

 
Sample daily elementary schedule:  
9:20-9:30 students coming in from bus and doing daily morning settling 
9:30-11 reading instruction 
11-11:40 specialist (music, PE, Library) 
11:40-12:40 writing instruction 
12:40-1:20 lunch and recess 
1:20-2:35 math instruction 
2:35-2:50 recess 
2:50-3:35 science/social studies 
3:35-3:50 writing in planners, preparing folders, clean up, going to buses 
 
 
 



Logistical/practical concerned: 
- elementary school start time is 9:20 with pool restricted times of 10:15-11:45 and 2-3 
- 144 days needed out of 180 (potential of more than once section per day) 
-pool instructors and lifeguard availability 
-para educator availably (males specifically out of 182 currently only 3 males) 
-Mark recommends grades 2 or 3 
-principals recommend K or 2 but definitely not 3 
 
Pro’s 

- 8 days of 30 minute lessons 
- Exposure to water safety 
- Additional physical education 
- Use of the pool by students 

 
Con’s 

- Loss of instructional time 
- Students physical condition after return (one principal had experience as a teacher and 

said the tiredness factor of students affected students ability to focus on learning) 
- More rigor, standards and learning expectations with reduced time 
- Loss of pool revenue 
- Something else to add to teachers plates 
- Potential need for student swimsuits, towels, goggle  
- Time to organize 
- Is this part of the districts primary mission in light of the other requirements   

 
 
















